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http://www.shiuhli.org.tw/development/ ¥‘]L % é

str center 2 1 3.isp

S

—H =R fER

EEBEESy 1%

"N B R EEEAN S EEAVE  (REE MR EIFRY B - (BB IR R ERTE

B - - EIRR

BHCFHEE » FHERE  (Fe] DU E RIS ZE < Our character is a composite of our habits.

HefPIry B E T MR e

Sow a thought, reap an action; sow an action, reap a habit; sow a habit, reap a character; sow a

character, reap a destiny.
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1. f’E (Appreciating)
U I EAEE R B E MRS ~ 87 - BR%E -
2 {11 /NG o= 1) 9K 7
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"BIEFEIREIRBESIEGRE R R | |
2. —HEELHFR%ERE (Reassuring)
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T RAMTEGE A T R R B R T A S ME R - RBRIES R )TA - SEACR
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BL o MBS EEESE RN ARG EL - |
3. fifER(Affirming)
YO EA e RIS A A A ER ~ R EAIE RS E AT -
BERI AL | AT EEIHF
TR R A EIE R BT 2
"Rt EAE R !
4. %171k (Individualizing)
VDU A iR AR R A B M AR B E A AT -
B/ NH B BT
"uR > SHAEHE A EVE B CAVEIES o REA > fREIRETEMIA PR 2
"ERH o EERER T INEAVIAE - FIE O EESE L o RUE ? IRAEZEHAR 2
" R EEIRMEE NS A B ERE
5. 5|2&7F 2 (Engendering hope)
B B N\ LB BB+ -
"HEAHATF R EEIE RS - ERAERE FEEES YA R o
"B AR R E I BEARUE R (HIAEE — S AT AT RE M E SR AMERE —T ¢
6. ZHf(Reflecting)
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"REERAVEEREEIRE -
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VOUERE RS A AN R AR Bk R E A -
N NG e 1 [E O I
"REAR R - EIREEA RIS 2T 2
"R S ST AT - FTARENS A RS TS 2
8. s f/fgad/ it (i = lE (Translating)
bR T HEEE RS EM AN IOt e — il - s R (PR R R B 1R Pk
HYERE - PELE " ER AR AR HAYEE - |
N NG e 1 [E O I
T EAIRERIREENE AR » @A R NREIE B Cr e (EPS e CAB R IFAIREE
5?7

MRETIHRA SECERER A C - BT IR AR R e U S E R 5 CAVERUENE 7 |

IR AT DU S IE R OEEERY T MRS sRIE | 2R T 11, (BEEOM TILA ) (REFER)
s T MEERE BB R (Be respectful to synergize, be thankful to flourish)
FNTERSEE K — - VufE M AE omIE--Peterson & Seligman (2004)
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2. Hh At fATHEPE T F R

3. BEpLE RS2 LY BES KT T Hh

4, €8 B AN LD Y R PIATHIT A A e
5. F WA EEEZ Lz WA s A RIEP AL 2
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A& A www.authentichappiness.com 58 EE B ES(VIA) il ZE B RGFE E (Ft 240 &8 ) sk H
ANHIZSREERL - A& A www.viacharacter.org/www/Character-Strengths/Personality-Assessment
(R AR S B VAERR) -

EFZEE 6 M SAVER (virtue) Bt > & FEA 24 (# 2AgrY A% 58 IE (character
strength) » (418 RS (EEME » Hfp— (SR EEHRE - BE A S EEEN AT E
R (E R MERS SRIE - 78 Ee AR SR TH LS A Y 28 5 RS SR TH (signature character strength) » 1T
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The 7 Habits’ Tree

S oA
£33 .\w

)

AND REMEMBER TO
TAKE CARE OF YOURSELF

Habit 7 3 2\ SHARPEN THE SAw
Palance Ft'LG Pest

‘lﬂﬁ%ﬁ . % %"’ é&:&w{/@:-

“THEN PLAY WELL
WITH OTHERS A
. - s LW S ey
Habit 6 " - £ _ SYNERGIZE
= ARE ; Toge?he-r Is %eﬁrr
\%
. ' SEEKFIRST TO UNDERSTAND, Gl

Habit 5 THEN TO BE UNDERSTOOD"

Listen Before You Tolk | GM I &ﬁyl\

F o BERIA
Habit 4 B THINK WIN-WIN® ||

Everyone Can Win
i

START WITH YOU
Habit 3 PQT FIRST THINGS FIRSH - ~ dependence
Work First, Then lej : b e | Can
I 5 = G - < . N
Habit 2 4 5\ T“Egﬁ%%;?f“‘" R SGM: ez
. ‘!ih—f—lﬂ‘nl.\v ; gi g E
Habit 1 2 BE PROACT IVE

You're in Charge

7-habits of Highly Effective People (Steven Covey)
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e — (B AR RIEEZ(17-18) : SEBARARIT S50 - PISMBASIEI « A IRRIERER - AERRATRA | -
RRER (D) * RFVAESE B R (—) (8)

(2) FMHyLaiyE |  FHAFEE/ DU —(HEEM A DI{EFREZNR HACGESR - (R4E

B (— ~ ) Hal LAk B~ sHEEECERAVEZEMA -

® EIAAFELERPAEEFEESE AR B A EEE L -

® FEH AT EHZ HH A A IR ENEG IR LAALHE - 4
5 TER L 0 T DIRBIREIIEG - BARHUSRSE |

® RENIRENIEZE - AT LUE I E ER AR HIRE

® FERMERAIA > WITEESRE  IrEE—Z EERME (opt

16-19, 22-26, 28, 31)

Private Victory--Paradigms of Independence

Habit 1 : Be Proactive — Principles of Personal Vision FEhf&fk

Between stimulus and response, man has the freedom to choose.

Proactivity means that as human beings, we are responsible for our own lives.

We have the initiative and the responsibility to make things happen.

BMEETRN TS > EEERE - ek EEENA > FXHBEAT | OFRRERE -]
Responsibility - response-ability - the ability to choose our response.

BTREEC » DACKEEA  —~1LT

No one can hurt you without your consent.-- Eleanor Roosevelt
They cannot take away our self-respect if we do not give it to them.
I am what | am today because of the choices | made yesterday.--Gandhi

I AM: two of the most powerful words. For what you put after them shapes your reality.

Reactive language & oAV EE - © & E self-fulfilling prophecy.

Our actions
(towards others)

2
&4
S
8
Q

Self-

Our beliefs Fulfilling Others beliefs
(about ourselves) (about us)
Prophecy

(Pygmalion Effect)

&/
2
% ‘:b

y
25,
QNO

Others actions
(towards us)

While we are free to choose our actions, we are not free to choose the consequence of those actions.

The proactive approach to a mistake is to acknowledge it instantly, correct and learn from it. (Satir
Growth Model--Third Birth:#H 2R % e i i5-4%)
We must be responsible for our words, acts, emotions, learning and future.
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 HGUE 7 %

RS

BAE

In our. sameness we connect.”

gl 8 ergmla Satir
; _‘ y /
WWW greenpastures com.hk

HIRAE BRI AR Bl B Heas Eﬁ/‘%‘U\ﬁ%;‘Eﬁﬁ

BERGR > R AT LABIEE > MARE

Leader: see the sameness in differences (e.g.
positive motive behind different behaviours)

SFuhJE\ % BELIEF AND RESPECT “DIFFERENCE IS MORE”

BRIEASR - (RA SRt

Stick your
epitaph here
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(=) E—(@EEFHI AN | ® 1am OK and I can be better.

(FJhce " HRAVEmaE | 0 HOARER » ELEHIAE - I'

F) ® FENHILAVIK » A REEIEAYE M E
® RRVEE "I > A _J*“E“EI’JEII

EREA LIRS T 3, (WYIRA) 7 FIRD4HE - (2 T —EoTAYELmE 7

AVAS

DUskBY ~ o5k | B8R - FREB CHEE s E LM/ ARAERE G
4 ¢ HAEHBISK ~ EREEEIRA)

IRAVERL ] DA TR B SEHH 2

4 N
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B E R HIEAVE M
® ITHUR  RESUET LR ETEE - AFINME AR EREERE  MoREEET I R ET B > Qg
SEHE A OB R EE AR BT 22 (Shulman & Nurmi, 2010) -
® I AEFIHEER » FREZFIERIVES - A AIE Rz Z AR5 (Koestner, Lekes,
Powers, & Chicoine, 2002) -
® HEAE NERS 0 B —EPkEMEE TR B o o DA gR(E Y B BAEE R (¥ E FREE
TIHIEE) » R R LT AR EA—(E Y RE RIS A &S AEREL (Schunk, 1990) -
®  SCHLIEAT B FeREE BT LA Bl A M T 1L A BRE MR B AR - SRR A B B R4
EITE e

1A B REEERAE B K EAR

® I HIEETETEE CHVEERTIRE e HAR > A2 R T R AREEE0R 2 il AR MR
PR AN BECER EAE -

® [RICHI AR B AR AEEEE A TFMEEIZ % ~ 1207 - EEREMEEEE CHYAE
71 BALIEEFEA & A

® Xk H B BRI OE > FRAPT T DUE A B ERIEEEUA AR Bl I E R T
figg - N\AIHLIEFTEZ (universal needs) » A E ARSI TREE » FRAFTZEE &L T #%

The prerequisite of having a dream come true is having a dream
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Near Future / BEHTARZK © s 122 R » Rl H n I EETE -
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A
R RERE
=1

Now / 3RAE -- MRl L B » RAKW 2/ ] DI &M T8 -

# EE] PR v
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Bk
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HIk
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5 e — (B AR RIEER(17-18) : SEBARAIT S50 - PISMBASIEI « A IRRIERER - AERRATRA | -
RREE () : WEVER

(W) NAEZEm [ RAVERE | @ —(E{RESERYEEE  ZEEME CAeaREN TR SHE

(AT & RAVEEBEER ) CHIRD  hEECHRET] > B H ORISR JEHE SR

> AL -

o RN THIREEE T BEHCE LERNZER (—(E
A= 8% © MEHCA=EME P EE S =EivE=F

EIFHYIEE) -
o HHYMERIIEAIR - NEEB A TR | AR
=
Think Big. o THA, HEMEE
S{ioff SMQH ® %%DLEE/:U?@(QO&D &EE{’](Why) F RS EEEE R
Do it Fast. B L& RE (ppt 32-40)

o EIEHBKER A {EVEMIER MEREEEC | g E=
ZBEEFE— (ppt 53-56, 59-66)

Habit 2 : Begin with the end in mind - Principles of Personal Leadership DL&% B4
IREIA A BEEZ TR 2
UREAMAlEE BRI B ASEUE 2 Rk B A 2m0E 2 REERAEEIFRIRIH B2 —20is 2

A BREERYES - REEEES ] - RS RS ORERVECR - R R O B IR A2 (1 -

1M BN B4 TEES T RY B R\ A4 2 i T - B8 AR EPVR AV E] - R TGS -

AR BTG TR | - SRR E SR RE 7 M i - SRR A EZE A e ER S ~ ARV ~ % ~ SEEE.. 2 T HY
(R K

FEATEE BN > TEEEREEC  WREERIRE CrIEd -

To begin with the end in mind (DA% Bda ~ BRERER) - BEE ¢
"BRtE  HELT AT > B T A%EE  CHAYHL - BEE) TEUIRE 5 A0t o B4 HIE BRI SRR © A RES1E
IERERNTTIE [ A (R RS - AR SHERS HAR R A - #k8% )T - AIRE AR B AR -

Murphy: #E—PIE S (EAEE - AMELE IS 2 AT e HEZ AR (H 8930 goal) » WEALELE » RIS (E
JiA2(H #Y: purpose, reason, why) » JIZE EHVE SR > LA H RANIEEE) ] » BEH S FFHIE IR 1 oo il 25 PR
WA FE IR ET - SERAMIRIE LSRR T a0 fif A e e B Y ) -

Murphy (2013.9.22): =@ REZN " BCERE R | AVRES - FRFIFELE B HAlfE i_fTEI’J%?“ =k T U{Jr
PERERY TR o TR ) BT IEED) ) R TR i ASGENE - SRR AT TR -
=T TER T HRY ) FHHERE S AEUE AR TIERTAS - BERIT - HAIR RS “%’JE&EEB’J FEZ%J
All Things Are Created Twice: There's a mental or first creation (FE4H), and a physical or second creation ({7 %) to all
things. CERTEH 2 hIAHZEEEETE] - sha e me " HhECHANEREE ) 1 T REMR ) )
AAZRTAT first creation & EH BEREVEERE - o252 4L self-awareness » A AERECRY T first creation (FEAE-41
HER) KIS - % first creation 2 A 4% » second creation (1T F-4IHFfEEH) BB IZAEZEME T -

IRFEE S/ fEh HER /RS g H 20
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ECFR P —E AR RERZ(7-18) : eSSBS - WIMEBESEH - EESIRIRIERR - NERRRTRA L -

FRREIZ () : Ty B R (R EE)
{FJEELE second creation [ ?
Habit 3 : Put First Things First - Principles of Personal Management ZEEEZE—
S{EEERAV SN EHE - FeEEEEH - (BIFHEEEATRTE)
B O 2 1% - BAEA WL E RS A -
FRBIEFRE - K AR 4 > AR FiE B H A T - Bh— B -
VAR B8 - 4490 LU R E ORI -

B THIRE RS -
L AW ERIRERE > FERAVATE R E AR IE 2 ?

2. AW—FE > QURIREEHE > FERAVBIER K E AR IEH 22 7

ARVEE > (R Ry LA A 2

Hard work that nourishes the soul
is different to the mainstream

Habit 1 (Be Proactive): You're the creator. definition of working hard

Habit 2 (Begin with the end in mind): the first / mental creation.
Habit 3 (Put First Things First ): the second / physical creation.
Habit 3 is the day-in, day-out, moment-by-moment doing it.

The Power of Independent Will (Z:E77) :
AR E AR - 2RRE S SR RF RV RE

R EEE (Why)TI T8 > AR RIBE THYRDEEEE -

Working hard for
something we don't care

about is called
Working hard for

something we love is
called ¢

FFEEHEE L2 —fHnt - RAEREIERBE AN TN EHERE - MEREEERMEC -
Murphy: BOEIEREE —{EfREZEH paradigm shift
The Time Management Matrix HBERIEEARMH

Urgent &35

I(GZ) (25-30 = 20-25%) II(EE) (15 = 65-80%)

Important | xR0 / AAVIERIRE / R TAE / THPGENE | RIIARE]
BE SAERIANSERE TR ~ &k~ | EEEVER [ B AERF

E i

DVEIRGE] / B AEE CAYAE

Not Important

ITI(E) (50-60 > 15%)
THE - B/ AR email ~ Hd

IV(48) (2-3 > <1%)
JRERIRFTEIHYEE 1 BEF I

REE FEENG®R /| BEEENSE | BIAVEG - §99%58
AT E R A E AR B EE)
Urgent:

Urgent things act on us. We react to urgent matters.

SN ERRFEERM AR RN B EE [ [ElfE - mH SR SIS R s e sEhE -
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ECERET—EAREREZ(7-18) : Qi@ 5615 - WIMEBLETED - BEIRIRIERES - NEIRERRE L -
FCREE (M) © Y EHERER)
Important:
Importance has to do with results.
It contributes to our mission, our values, our high priority goals.
Important matters that are not urgent require more initiative, more proactivity.
We must act to seize opportunity, to make things happen.

HEERTEENRAAR - REEREAENER > FERFXEME -

Effective people:
Stay out of Quadrants I11 and 1V because, urgent or not, they are not important.
Shrink Quadrant | by spending more time in Quadrant I1.

Quadrant II:
Deals with things like--building relationships / writing a personal mission statement / planning /
exercising / preparation / filing notes......

Effective people are not problem-minded; they're opportunity-minded.
They feed opportunities and starve problems. They think preventively. (Peter Drucker)
80% of the results come from 20% of the activities. (Pareto Principle)

What It Takes To Say “No”

To say "yes" to important Quadrant Il priorities, you have to learn to say "no" to other activities,
sometimes apparently urgent things.

The essence of effective time management is to organize and execute around balanced priorities.

IR ER (A ERERE—E?)

Urgent &8

I (LB I (BRI —EH)

Important Ei

I (B4 / 53T | SEKEBY) IV (R 1 B

Not Important
AEE

4-D J&RI : Do itnow (1) / Do it later (1) / Delegate (III) / Don’t do it (IV)
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1. SCEIR A 8. WEMHME 7. gCEAPHYR 6. HHECHRFIVE
B{ESEY)

2. BEBIR I 3. FL~ B b R 4. [FIER YR 5. EZATHR Py
AR AT

IR B BB °

HSLIE LR
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(F1) FAVETM ® CRHELATHF AL RIS ZPTRE M AHY

® CRHMEMFEAM M REE T AR GERE - BN IRE
B LA DIRE S BAY

o URHEAN > HITEEAARNBX L - kR EATRE

R LA IR -
® I DUERIRIAEARBHAT » B0 DAIZERE LR
I -

o iy "HEMA, wfE
L. BT AKIR
2. BUEHEAATERIAE) - MBS (AIRTT) - &
RIS Bt 4
3. AR - (5 M (EERMITR)
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RERECN) | R

BB HCRESRR B ORI i -
HE - HBEN—UJEREAERTERE - ¥BRENE OIS E
RGN BEOVE CHE 2R SR ARBRAY T 45 -

+ LI
+ BEIEUE)
+ ZgEEECAMmA
— FERME

+ BEEE
— BB EE
+ IS

+ SEHHEHK
— TER G A ORI
+ BEHEENEECEY

+ BEE
+ FBENER
+ 2EEHET gRIGE

DIAEBIFHREREA R E AN\ FREGERRIZE
NASWN\N  FRGEERZE

FoNIEHMZE
(R RN SRR I 2
(ON) s Eim FHENAERRERT - 2R EENZE

® mAMEE  EamEN M oF KB BB G '
HILARR R FIARATE R ©

o FMulE@Ep Emsar b H C HarEEashIRIE ) >
fEMm e Rt 2RI E S >

® EifEAENR - BIIEEAVAESR - BEREIREHIERZ
L -

o AN F - -VHRERE BEAN -F -PERE -

BERPRETTA ~ REMRFRE - FENSHNERE - AaHN@EH e RAEE AT
ZHCINE SRR T 504 - MRIUT - ERTEEE |
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Public Victory--Paradigms of Interdependence

Habit 4 : Think Win/Win - Principles of Interpersonal Leadership #&5 E 4

N B ST  KER VI E A T & R s =

NSRBI E S © (DIEERY AR - QLEMEI R - Q)EmiaEaZ1INE - (42

LRI ZAE ~ (B)EERCERAT T A

6 Paradigms of Human Interaction A& & &7 7S fafE

(1) Win/Win

RS R ETE - MIEwE -

(2) Win/Lose

R AL NI S R A i i A8 -

TEREES G (PIAEEE - BRI O NMEERIREL) » AV Win/Lose o {HRE 73 HYF LA

& P EEEL  o KEL RS IR TR LS ERY - T win/lose L&A A ETERY °

(3) Lose/Win

AR OREE AN ERERY - 7278 B O - IS - s BRIz E CmEREE - 4A 5

REZEHCHBRAES - —EBRFERECETE AT FRENER e EEHE K

NIERR A E -

(4) Lose/Lose

& WA{lE Win/Lose HY A7 - &55KF & Lose/Lose -

(AR R A AT lose » TR ITY 5 H] -

(5) Win

iarE NSRS T - M FTRAZEERIA - 18R H D= -

(6) Win/Win or No Deal

IR AR I ERF B LA I ST EEAEUAE - B IA T 2R ARYBRAE -

2R EE R Y T8 g T - JE T (1) S2.(2)
(1) Character IEREHY AF&--7& Win/Win HYELEE o

(i) Integrity
Habit 1, 2, 3 BB F LG4SRy integrity -
(if) Maturity

- EBREAIEE R T - |
- [EREAREACHEREGES  EStESERE HIERRE - |
(iii) Abundance Mentality
There is plenty out there for everybody.
(2) Relationships F{Z#YEH {4
© Win/Win TR IZE G ENAEREZ F - DB OREER - GAHEE - kg - Hos
B ETEIEZ -
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AT 1 BB SRR A 2 TS 5 2 B L o DO R o] A B B AP

H Ei§7% Self-esteem Maintenance Kit

DU R BB P B B (AR E A TR S PR R DURF R BRI A e o iy R B - gk

TEFRHRTES » FIT—AEHAE B tiHE FE S R DU R R PR A RS (EAE R AT - A

By T JBEH A B S R R S — LR - TR AR I IR - B T SRR ME A (R

:

2 S DA 2 A IS R R A T, - ORI AR TR osss T ¥ ) e

SEIEFSRBRAATR - BRI E M ORI SRS R EAEE - DUETIEH - BEREBIRE -

ERES BT AT ¢ (IR - PR - SRS - BN SR  wEw A EEL -

{8 2 IE - EIREEIRE - HRER s R A AR o SR PR OAREURHEH] - FER IR
IS AE Y ~ AT AR AR TR ST o DUAE S A -

G B4 RE T EITENEIRKNY - SRR o AR REZ T -

BEEIEHR © SRR OO RS - S8 CHORES AT A i (E USRS ) > R EIER

CEILL L FIEIEAY TARERL, ~ TR TR, T TR T, > TR R TR
THE 1 TARE,

BAMEN ¢ TR R E R - (HA S BB - BRI R CIENRR A
RS FRRVZAIAES SR ER - (FHRES B O RE FISEARE -

BE S M RTEEBRMREE PRS- 454 B RN R EAMUATT - S ALEREEAT
FIRRIE] > S BSH IR - BIEAEAY AR -

EEWE  EREMPILREN S S - ORISR TR ET RS B
PR AT R B E RIS R R IRIREEES| » TR S RAE [ e B R A
B TREE BRI (R R -

H L HELEBCR RESTRE—BURFR TR o B LR M E TR
2 FEREMTVARERIBSN E O R A RE ) ¢ R MEEE BRI AREE - 4R
EBREMPELR - ERRE ERERIEEIES) - (FHEEGEC « AR AR
FRE - M B~ B  BURARRD ) AU -

HIRSS iSRRI EBEREEACEC AP - ERAIT -

S8k o LIEATARE -EAPEEKNESN RRERENBES
BTG T BRI L TR B s R R o — EERR 22 - 1R REE HH
HIERELER > EREEfES

* EENEMRETAFEIVAT (TR B EMBERIER -

SEIERY TR RENSE/ A EEHTT -
-1 B SR R < R UG- © BB T R e 4
(ppt 80-83, 85)
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EEEE
n
M
Yes ‘,‘\\N A

To say "yes" to important
Quadrant 11 priorities, you have to
learn to say "no" to other
activities, sometimes apparently (289 {3eaJean McLendonigiF)
urgent things.

==
IR

MR HBFFE(1-10) - RSP IHYE TS

=T

ERE R

HERIE

HIp

AR O EE SRR Ap T
http://www.ted.com/talks/simon_sinek why good leaders_make you_feel safe
B By B - SRR - n DU RS
ERAHARGER

T R BT ISR
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Habit 5 : Seek First To Understand, Then To Be Understood - Principles of Empathic
Communication &IfzfEC
FEEXEREE -
TAMTE EHEERE " BT AREEC -
BE L FEROKEEC ¢ Jeso SRR T - PN A9 TR - A AT RR T A AR -
Communications FY channel Jz[LEE:

7% words 5

38% sounds A

55% body language FYHSsE=
Empathetic Listening
REHHIN - BoFE - N2 f THAE » M2 f I EIE -
REHHIANLLECHY paradigm i#&iE L FIFTEESIRYEY) - RIS H B IERFCRVEE -
HZ TRy 5 (/g2
1. Ignoring 58 & ZBSFTAHTERE -
2. Pretending ;475 ELANAEEE o
3. Selective Listening HBEUGEIH CAETEAVEHE. -
4. Attentive Listening B3 1EFTEEEIHY ST - HBANEISCF ALy HVERE ©
5. Empathic Listening
DA A T OB HR TS - B JTAYIIRG ~ paradigm ~ B R AIER R - (EH TRV A
EEY) -
R EITHY L EREROR (PR ~ R ~ B Z1%  STEIARET) - IS SRR
TEfR R -
TR ORI ORE - e 2 E TR 20y - R Habit 1, 2, 3 Z{RE ZAVERE
{REE Ry H CAEREE T H - 8% ZEFWHE /K ?

Diagnose before You Prescribe((2C 15 {HEENENE ?)

JeRbfh - BT - HREEENEN (26 2% FiUE (8IRJ7) -
Empathic Listening Hy3$EREE: -

1. Mimic the Content-- /b a] DI GER MBS B 7 prsk iy N Es -

2. Rephrase the Content--4 B/ S8 BRI T FREK IS » (B0 RIRI R EBIBL -
3. Reflect the Feeling--7 BB B R AV ERAE -

4. Rephrase the Content and Reflect the Feeling--[E]H% 2 21| = 38 M 15 BV EEfE -
EHTHIR RN - AT AR TR . EH TR IER &M - RIEEREL
Empathic Listening o

RS R HRHRR L BT - BB )T ES TSR T - G2R TELL 1§ ?)
Then Seek To Be Understood > T—& = | B9#iF
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FRRERZ(V) © KLIEYEER: (58)

FRAHBERAREC - "R T UKLAYEERE

PSYCHOLOGISTS SAY:

1. If a person laughs too much,
even

at stupid things, he is lonely deep
inside..

2. If a person sleeps a lot, he is sad.

3. If a person speaks less, but
speaks

fast, he keeps secrets.

4. If someone can'tcry, he is
weak.

5. If someone eats in an

abnormal manner, he is tense..

6. If someone cries on little things,
he

is innocent & soft- hearted..

means

fia
(178 - &FAS)

— Apm = o~ = ~
EHEA
FBEEE ()
BE

(B9 NE - ¥ A% £F - 28 )

7.."If someone bec::mr; angry over BERISSE
silly or petty (small) things, it (@iﬂi&z)
he needs love....
Try to understand people more [543
/ (5~ B2 - PRS- T QUMM
¥
(HETEY - HMARY  REMARY)
&2
(AR3EHAY)

(W%

- AIEAY - WEARY - WTER - HESL - HEEAL - BE)

.

EE .ER
(E&7 - %19 - 8% - &0 - FH)

(/\O)7KLLAY EE g o
g - .
& ®

The biggest

communication problem
is we do not listen to
understand. [
We listen to reply.

BEHOES - BIA - BRI S5

e K it Ay (universal yeranings)

BB T HE TR 0S5 AT REVTT Ry e e R 2 R Bl
)

U R THHEETT » A ZEFE © BB R 2 AfEC
(ppt88-94, 97)

RAHE A 1S RAETNAERE : BN HEEGN
(ppt 98-105, 107)
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TR ER SR > siE—(EE4 > EA TKRvtEEm , EABEC -

EF -

TRHIT Ryl e =

WHIRZ

BRI H RAVEZ

HH RS

HEC :
VA EaplINE
BINEH

HH &K

HHy T EF

BRI EIERAM G AR - E RN - FREARIRNIRERH AR TIREN: - SRS
BHIZR o AL - BEIEERER - BT RCR B EIRHEE - [T o] ARSI B4R (synergy) |
Habit 6: Synergize - Principles of Creative Cooperation &£&423%

BT FEAYZE SR ~ (ISR EEAVIERE - SRR L AYEE, -

NEHEAENE R E SIS -

AENERAR TR EIRVERRL - B ERROTA L - R, - KA RS, - HE =
KEETTE -

SR e P RO S R -

Synergy REFu (LA RE T (M i B R AV RE

Synergy: 5 the whole > Z47HY4E%1 the sum of its parts.

Synergy: value the differences--

to respect the differences, to build on strengths, to compensate for weakness.

Synergistic Communication
ORFEFHRAVRERE - SRV RTREME ~ Y R[1T % -
S U T SRS RZINE R, - EER R - LEEEENER - BEPAOEREER » miE
FHE—PHYREA - 28 R -
ZE&”@ WISARAFEFATERAY » AR R E A BT A [E A ER 7 » 1 FR AR g E
» AR R TR A EURS -
AII Nature Is Synergistic
ERIAREREIR
{RE[LLER © "Good! You see it differently."
fRA] UETE ML - gt (seek to understand, Habit 5) - {E{RAFEEEEAM -
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— M RERERREELN - RENERER

Frkd | e BIA g 4 g
MRS 5 AEUL (FFREL£LER)
g% RBEY /BB
TR & g £ o REGA /B F -
Minsr PEFIFAL /37 P
Cgp & EEFRFA /A F R
F&y RERfoRE / KPR
Mg AE | D

—UEAEEEF S EAE /N - BLUERIEH CARE

Frkd | en= BIEL * kR

MR 5 T E (PP s 5 8E)

FE‘iJ '}?E (wﬁ%)

MR £ ehg £ | FIEHaBp s (pf ~PR)

Mz URAEEHS S ATHBEROREETOR T)
HEx B &p e

- Hpe i REF 288 FHR
WE)EEEFHR: (EWEREITRE

Ey ﬁifi:? 5
(r'-—l

I LAY R

A2 EE PRI R TS

Bk TR
ROLR % b PR LM
LipeaEs o EELp

Boo FOARRILR
Pl Be Y 5 oa 2 AR R

Lappe ~&Zpe (A%

m}[fg\:;)»i ,4km?3_‘l_"_5

FERp L R A AR F

LSNP T E A o A kg e T LY AL -

2 peivyg

FILp e BRI R EATER (RN /e p AR LA L REE AR
LR WA RR (RIESBA B ER) | SHFFHXESDRA G HF RS E DRI
= A (B3R~ 2%7) PidERR > 7 X THET B Ay T B EL M ASFT S o
oA BhpAmgep AgEaosu EATRERA ¢ L f s
8 T I NS ) *,ﬁ?\;gg\zi%ﬁ\%iﬁ%ﬂ CBEGREDY)
R PoiaRP L Pibf FEFCARE AT
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High Synergistic (WmAV m)

Tru St RespectfulfCompromise)

Low Defenisive (Win/'Lose or Lose \Vin)

Low Cooperation Hegh

Defensive

Characterized by defensiveness, protectiveness, legalistic language.

Respectful

Communicate politely but not empathically.

They might understand each other intellectually, but they really don't:

(i) deeply look at the paradigms and assumptions underlying their own positions
(if) become open to new possibilities.

Compromise: 1+1=1.5

Synergy: 1+ 1 =8 or 6 or even 1,600.
EREEETAGER » synergy SEA ELRCATIRREFHITE -

Value The Differences
A GE: MY ~ BUEAY -
[BEISEAE IS PR A
Fira NED e FIHVE R E BB - A2 AFEN T =EE -
REEUREAE - R AT REAR [F RS - 1 EIEF i E B -
BYIAGEE e T o FEERENRY - ST E A A -
SE=FEEEIE (synergistic third alternative)
o CPERMEHEEEEE RAWEERE ¢ (1) BCWEE () $ERITEE -

o [EEMELERE = EEE — — () SEEIL A EEE G AT IR -
°  SREFF Win/Win 5,088 (Habit 4)3l B3t L E#A5 (Habit 5) - FEREREF T H ELiRZ L Al
TR AFIIEL -
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BRI FIRAZREE(RRVER - Carkhuff 1969) (—)
BI(—) : BB FREE R FRSUBR MRS A - RS

iﬁ@ [ Bl FAER[EH &2 Bz | 1BE | AR

= JEZxk

TR—IE R AEIRET > (A AESUESA G TR A &1 > 5
. 5 ILRPRIRREI S RS - A RERIE S BRI 3kt% - |, v Y
PIFIEESE AT (HECEHEABAHLC  SULACE
TIE o

N R SOSAAN G > FrLUREETRAE - 1REES - A

— | eeamE R L EREL - VvV
= 3 | HESUESR G - PRGNS R - V | X | V
I 2 | iR T BB RN T - X | X | V
& 1| (B R 7 X | X | X

BI(=) © e BEERERTS o (BEERBIA ~ R X BAT - SO/ N2 AT A B 3 -
R EITHE - FTE TR > — (8 H AR E SO ¢ BT R R AN A S
Bl » AR SRS S S WAL -

e EAk U] LB RE AP 2

PREH B 1% o PR R IRV [ BE B E X 2
Bz =E RES [E] RN B 2K

RERER(CL) | AEEE (2)
HiE £ N R/ DNEZ AT - EEHEELOAVEE - A/ NERFEIRE B 5 -
EF

Fery o] FER 4S5
FeLAE]ER[EIfE -

LR

PR B 1% o PR RIREYE BE R E X 2

Bz HE RIS [E] R B 2K
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Habit 7: Sharpen The Saw - Principles of Balanced Self-Renewal “RNETE#r
e LBIEE - FEIRTT - ERIEEfER -
ARIETAIR R EAMER LIS J5R0H - J5 1Sl > IR ARG IEE — i s 1
JE=&] (Sharpen the Saw) -
TAGEEE DM RS » SRR AR AR A > U2 Faiiy. Sharpen the Saw
Stephen Covey 5. 0B=EBE & FaTaMTRIER - BFIEMEE -
Four Dimensions of Renewal
The Physical Dimension & ~ 43 gH]
WHE ARt BORE AP S S -

- BHEHEY)

© FRTHIIRE B

© MRERAVES)
The Mental Dimension (FEJEH
1. Gl

* Dbroadly and expose yourself to great minds.
2. FfE

« communicate on the deeper level of thoughts, feelings, and ideas rather than on the shallow,

superficial level of events -- affects our ability

* to think clearly,

* toreason accurately

» to be understood effectively
Keep a journal of our thoughts, experiences, insights, and learnings promotes mental clarity,
exactness, and context.
3. Organizing and planning: exercise the visualizing, imagining power of your mind

to see the end from the beginning
to see the entire journey

The Spiritual Dimension &M - Value Clarification & Commitment, Study & Meditation

» The spiritual dimension is your core, your center, your commitment to your value system.

* Q:"How do you maintain that serenity and peace?"

» Zen Master: "I never leave my place of meditation.”

* Meditate early in the morning.

» For the rest of the day, carry the peace of those moments with you in your mind and heart.
FELEAEERE VI TE Y —  CHBBRMARZEEFIANE R4 JEEEE
EfN
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8. AKXBEHEA
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